
The Christian Entrepreneur: Business as Mission 

For much of modern history, the word missionary has brought to mind 
images of pastors, evangelists, and church planters traveling to distant 
places to share the Gospel. These men and women have played an essential 
role in the spread of Christianity around the world. Yet today, another form of 
missionary is increasingly emerging, one who serves not from a pulpit or 
mission station, but from a business office, factory floor, or startup 
workspace. 

This person is the Christian entrepreneur who sees business not merely as a 
way to make a living, but as a calling and a mission field. 

In this perspective, entrepreneurship becomes more than a financial pursuit. 
It becomes a platform for living out faith, serving people, and demonstrating 
the values of the Kingdom of God in everyday economic life. 

Rethinking the Purpose of Business 

In many modern cultures, business is often portrayed as a purely financial 
activity. The primary goal is assumed to be maximizing profit, expanding 
market share, and outperforming competitors. While profit is certainly 
important for sustaining a company, the Christian entrepreneur views 
business through a broader lens. 

From a Biblical perspective, work itself is part of God’s design. In the book of 
Genesis, humanity is given the responsibility to cultivate the earth, develop 
resources, and steward creation. Work was intended to bring order, 
creativity, and productivity into the world. 

For the Christian entrepreneur, business becomes one of the ways this 
calling is expressed. A company can serve as a place where people use their 
gifts, create valuable products or services, and contribute positively to 
society. 

When viewed this way, business is not separate from faith. Instead, it 
becomes a mission field within the marketplace. 

Business as a Platform for Ministry 

When people hear the phrase business as mission, they sometimes imagine 
companies operating overseas with explicit evangelistic goals. While this can 
certainly be part of the concept, the idea is broader than that. 



Business as mission recognizes that every workplace is a community of 
people with real needs, struggles, and aspirations. Employees, customers, 
suppliers, and partners all bring their lives, questions, and challenges into 
the marketplace. 

A Christian entrepreneur who leads with integrity, compassion, and humility 
can influence these relationships in powerful ways. The workplace becomes 
a setting where values such as honesty, service, generosity, and respect are 
consistently demonstrated. 

Often the most powerful witness is not a sermon but the culture of a 
company. When people see fairness in how employees are treated, 
transparency in business practices, and genuine care for customers, it 
reflects a different way of doing business. 

This kind of leadership can spark conversations about faith, purpose, and 
values in ways that feel natural and authentic. 

Creating Work That Matters 

One of the most meaningful contributions a Christian entrepreneur can 
make is the creation of dignified work. Jobs provide more than income; they 
offer stability, purpose, and opportunities for personal growth. 

Throughout history, many communities have been transformed by 
businesses that provided stable employment and fair wages. When 
entrepreneurs intentionally build companies that treat people well, they help 
strengthen families and neighborhoods. 

For example, businesses that prioritize safe working environments, fair 
compensation, and opportunities for advancement help employees build 
better futures for themselves and their families. 

In this sense, entrepreneurship can become a powerful tool for economic 
and social transformation. 

Leading with Servant Leadership 

One of the defining characteristics of Christian entrepreneurship is a 
leadership style modeled after the teachings of Jesus. Rather than viewing 
leadership as a position of power, Jesus described it as a form of service. 

“Whoever wants to become great among you must be your servant.”  
Matthew 20:26 



Servant leadership turns many traditional management ideas upside down. 
Instead of asking, “How can employees serve the leader?” the question 
becomes, “How can the leader serve the team?” 

Christian entrepreneurs often adopt this mindset by investing in employee 
development, listening carefully to staff concerns, and creating 
environments where people can grow. Leaders become mentors rather than 
merely supervisors. 

This approach tends to produce strong company cultures where employees 
feel valued and motivated. 

Integrity in the Marketplace 

The business world can sometimes tempt leaders to compromise their 
values for the sake of short-term gain. Cutting ethical corners, hiding 
mistakes, or manipulating information may produce temporary advantages, 
but they often destroy trust over time. 

For the Christian entrepreneur, integrity is non-negotiable. The Bible 
repeatedly emphasizes honesty in economic transactions and condemns 
exploitation or deception. 

Operating with integrity means keeping promises, communicating 
transparently, and treating customers fairly, even when doing so may cost 
money in the short term. 

Over time, companies that operate with integrity often build strong 
reputations and loyal customer relationships, creating long-term success. 

Profit with Purpose 

Some people assume that Christian entrepreneurs must choose between 
pursuing profit and serving a higher purpose. In reality, the two can work 
together. 

A healthy business must generate profit in order to survive, grow, and create 
opportunities for employees. Profit enables companies to reinvest in 
innovation, expand operations, and contribute to charitable causes. 

The difference lies in the motivation behind the profit. For the Christian 
entrepreneur, profit is not the ultimate goal but a tool that supports the 
broader mission of the business. 



Many faith-driven companies choose to share their success through 
community initiatives, employee scholarships, humanitarian work, or 
charitable partnerships. 

In this way, profit becomes a means of multiplying positive impact. 

The Workplace as a Community 

Businesses are often one of the primary places where people spend their 
time and build relationships. A workplace culture shaped by Christian values 
can become a supportive and encouraging environment. 

Leaders who care about their employees’ well-being, both professionally and 
personally, help foster trust and cooperation. Teams that feel respected and 
supported tend to collaborate more effectively and contribute their best 
work. 

In such environments, the workplace becomes more than just a place to 
earn a paycheck. It becomes a community where people grow, support one 
another, and pursue shared goals. 

Challenges of the Christian Entrepreneur 

While the idea of business as mission is inspiring, it is not without 
challenges. Christian entrepreneurs must navigate competitive markets, 
economic uncertainty, and the pressures of running a company. 

Balancing faith and business decisions can sometimes create tension, 
particularly when ethical principles conflict with short-term financial 
opportunities. Maintaining integrity in difficult situations requires courage 
and discipline. 

However, many entrepreneurs find that their faith provides guidance and 
resilience during these challenges. A sense of calling can give leaders the 
motivation to persevere when circumstances become difficult. 

A Growing Movement 

Around the world, a growing number of entrepreneurs are embracing the 
concept of business as mission. Organizations, networks, and conferences 
are emerging to support leaders who want to integrate faith and 
entrepreneurship. 



These communities encourage business leaders to share experiences, 
mentor one another, and explore how faith-based values can shape their 
companies. 

As more entrepreneurs adopt this mindset, businesses themselves begin to 
serve as platforms for positive social and economic change. 

The Entrepreneur as a Marketplace Missionary 

The Christian entrepreneur ultimately serves as a marketplace missionary, 
someone who carries faith into the everyday realities of economic life. 

Instead of separating faith from work, they integrate the two. Their 
businesses become places where people encounter honesty, fairness, 
generosity, and purpose. 

When Christian entrepreneurs build companies that reflect these values, 
they demonstrate that business can be more than a pursuit of profit. It can 
become a powerful vehicle for service, transformation, and the advancement 
of God’s Kingdom in the marketplace. 

In this way, entrepreneurship becomes not only a career path but a calling, 
one that uses creativity, leadership, and economic activity to serve both 
people and God. 

 


